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Aberdeenshire Council Education & Children’s Services
“Education & Children’s Services works to improve the lives of children and young people, families and communities through the delivery of high quality services across Aberdeenshire”

	Crudie School
At Crudie School we inspire every child to reach their full potential academically, emotionally and physically.
Working together to create confident and responsible citizens ready to embrace future challenges.


	 E&CS Services 
Aberdeenshire Council and Education and Children’s Services is committed to improvement through effective self-evaluation. The significant relationship between effective self-evaluation and school improvement can also be seen as an “inwards, outwards, forwards” approach to help you and your partners answer the questions which remain at the heart of
self-evaluation:
· How are we doing?
· How do we know?
· What are we going to do now?
Effective self-evaluation involves a level of reflection and critical enquiry which is best achieved through a blend of internal and external analysis. Making sound judgements about the impact on learners should be central to self-evaluation.
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The priorities for improvement contained in the Improvement Plan for 2016 – 17 reflect this process and the priorities identified locally and nationally.  

	Improvement Focus No.
	1
	Leadership and Management

	Identified Theme 

1.3, 2.5
	Reporting progress and achievement to parents/carers

	Actions
	Intended Outcome (s) / Impact
	How will you measure success?

	· Review the current process of reporting learners’ progress and achievement to parents/carers. 

· Audit parents/carers to gather views and proposals.
(Start and during pilot year)

· Consider and design improved ways of sharing information of learners’ progress and achievement within the curriculum for excellence.
(ref: BtC5 Recognising Achievement, Profiling and Reporting)

· Create annual calendar to reflect the reporting year.

· Implement calendar, trial new, agreed improved ways of working which ensure that pupils and parents/carers are more actively involved. 
· Share child and parent friendly versions of the Improvement Plan. 
· Evaluate and review progress throughout the year.
(including parents and pupils)
· Regularly update Reporting pilot group. 
Write brief end of year summary on the outcome of the pilot.
	· An improved process of reporting learners’ progress and achievement to parents/carers.
ie  an identified and clear, on-going process with regular information sharing.  

· The improved reporting process would be spread over the whole school year and have less emphasis on the annual written report in Term 4.

· Increased pupil involvement in the reporting process.
· Increased parental involvement in their children’s learning. 
· An increased ability among pupils to talk about their learning.


· An increased understanding for parents of their child(ren)’s progress and achievement.

	· Implementation of reporting calendar with whole staff commitment

· Audit of parents and pupils at end of pilot year.

· Pupils and parents playing a more active role in the reporting process.


	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	2
	Learning Provision (Including Improving Transitions)

	Identified Theme 2.3
	Learning, teaching and assessment

	Actions 
	Intended Outcome/ Impact
	How will you measure success?

	Attend twilight sessions on improving quality and consistency of learning and teaching.

Engage with TLCs between secondary and primary staff.

Numeracy:

Attend collegiate training/feedback sessions delivered by cluster leaders once per term: sharing strategies, methodologies, knowledge and providing opportunities for moderation to take place.

 Evaluate staff’s confidence and enjoyment of teaching Numeracy and Mathematics through gaining feedback at the beginning and end of the session.

Evaluate pupil confidence and enjoyment of Numeracy and Mathematics through pupil questionnaires, at the beginning and end of the session. 

Increased use of the Aberdeenshire’s ‘Developing Number Sense’ Glow page, as a means to sharing information, resources and examples of best practice. Review mental maths and problem solving resources and implement in order to raise attainment.

Review maths planning formats and adapt for resources in school.

Share information with parents and gain feedback.

Digital literacy:

Embed One Note profiling supported by the Digital Learning team.

Reinforce basic computing skills throughout the school – computing club, typing programmes, look at a progression of skills.

Invite experts in to support computing science and digital literacy skills – Bill Moultrie (local expert), Digital Learning Team.

Use CPD time to familiarise selves with online programmes and supports before using in class.

Curriculum Frameworks:

Continue work with Frameworks, ensuring all staff are fully engaged with them.

Create and use planning formats based on the Frameworks. Review each term.
Review E&O bundles in line with the Frameworks.

Set up learning journey display on hall wall to track progression of classes.
	To improve learning and teaching across the school and therefore raise attainment.

To improve transition between primary and secondary.

Numeracy:

· Increased teacher confidence and understanding of effective strategies for teaching Numeracy and Mathematics.

· Increased awareness of knowledge and skills progression within Numeracy and Mathematics.

· Increased pupil confidence and enjoyment of Numeracy and Mathematics.

· Raise attainment in Numeracy and Mathematics.

· Moderation of Numeracy and Mathematics developing at a cluster level.  

· Increased parental awareness of the Numeracy and Mathematics learning taking place.

Digital literacy:

· Increased teacher confidence in effectively using new technology within the school to support the whole curriculum.

· Increased pupil confidence of basic digital literacy skills.

Curriculum Frameworks

Use of Curriculum frameworks to plan our progression and improve learning, teaching and assessment.
	· Class observations – Head Teacher and peer monitoring.                Attainment data.  

· Assess starting point in numeracy and reassess at end of session to see improvement.         

· Staff feedback.

· Evidence of strategies, methodologies and progression in class teacher’s planning. 

· Parent feedback.            

· Pupil questionnaires.                 

	Evidence of Progress / Comments / Next Steps

	Date:
	

	Date:
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	3
	Success and Achievements

	Identified Theme 

3.2, 3.1
	Health and Wellbeing

	Actions
	Intended Outcome/ Impact
	How will you measure success?

	· Cluster HTs will communicate shared vision for improved mental health for all to pupils, parents and stakeholders

· Engage in Mindfulness, wellbeing training sessions provided by the cluster.

· Cluster HTs to agree cluster resource that will develop age-appropriate tools and language for emotionally literate pupils.
· Emotional literacy tools shared with staff and programme implemented.

· Use widgets around the school.
· Restorative ambassadors for Crudie to attend twilights and disseminate information to staff.

· Share restorative approaches with parents via leaflet and information session.
· Record instances of restorative practice in folder and reflect on impact.
· Seasons for Growth course run for P5-7. Assess impact.
· Attachment disorder input on in-service.

· Dyslexia input on in-service day.

· Implementation of strategies from above input by all staff.

· Create dyslexia and autism support boxes
	Staff develop awareness of possible strategies and procedures for accessing services, within E&CS and from other agencies. 

All staff promote a climate where pupils feels listened to, safe and supported, by modelling positive behaviours and using restorative approaches 

Develop Emotional Literacy across the stages in all cluster schools; develop pupils’ resilience in all aspects of learning.
Clear programmes and progression through the stages to ensure consistent approaches within and across school and cluster - pupils and staff and parents share a common language (Total Communication)
Staff will be more aware of mental health triggers that may impact on progress and understand how and who to refer concerns to.
A shared understanding of restorative approaches within the whole school community.
All school staff will become more confident using restorative conversations in everyday conflicts in class, playground, out with the classroom  
Pupils able to talk about how they deal with change and learn strategies to cope. Seasons for Growth trainers gain accreditation following a successful course.
Meeting pupil’s individual needs through an increased knowledge of certain disorders, and strategies that can be used for support.
	Appropriate referrals being made.
Evidence of calmer, more effective learning environments that enable improved individual attainment.
Pupils can understand and communicate their feelings and emotions in a clearer, age-appropriate way.
Clear evidence of positive impact on relationships and social life skills through positive behaviour choices
Evidence in restorative folder.
Less conflict
Use of restorative approaches in at least 50% of incidents involving unwanted behaviours by June 2017.
Seasons for Growth evaluations.

Pupils with specific needs will be making appropriate progress.
Staff confident in their use of supportive strategies – discuss during PRD and EAR.



	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
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